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Biochemi:
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Protein Analyzer

Microscope
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1 SURYA KUNDA Ward No.| on Every 5" 3 Hour
2 BHANDARI TAR Ward No.1 on every Month 1 Hour
°‘
3 13 RD Ward No. 2 on Every Month 7% 45 Minute
4 JABDI Ward No. 2 on Every Month 8% 45 Minute
5 CHATARA HOSPITAL Ward No. 2 on Every 0 Hour
Month 9%
6 BAGWA Ward No. | on Every Month 10" 1 Hour
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TB lab chemical 3 Months
Tab, P: | 500 mg, Metformin & Amlod 5 mg 3 Months
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INDICATORS Unit 2079/080 | 2080/081 2081/082
A. REPORTING STATUS
No. of monthly report of HF reporting No. | o0 100 100
% of PHC-ORC dlinics reporting to Health Facility % 100 100 87
% of Immunization clinics reporting to Health
Facility % |3 100 100
% of Female C: ity Health
(FCHVs) reporting to Health Facility b Fa o e
Average number of People served by HF (Per day) No. |170 229 32
Average number of People served by PHCORC
(Per clinic) No |14 4 13
Average number of People served by

Clinic (Per clinic) s I 2 i
Average number of People served by FCHV per 0 52 2
month (Per month per FCHV)
% of new clients attempt for health care services % 50 5 23
% of senior citizen (New) among total (New)
dient served 2 = 2
Average visit of clients for health care services Time |25 4 4

B. CHILD HEALTH -

IMMUNIZATION COVERAGE
: o':;‘ children under one year immunized with % P P
% of children under one year immunized with
DPT-HepB-Hib3 * % i
:covf ;hlldrm under one year immunized with % & o7 4
: :J children under one year Immunized with % % o 108
% of children aged 9-11 months immunized with
Measles/Rubella 1st | ko . i
; of children aged 12-23 months immunized with % - . 106
% of Pregnant women immunized by TD2 and 2+ % 80 80 L1
Dropout Rate PENTA 1 st vs. Measles/Rubella 2nd % 25 8 065
Dropout Rate DPT-HepB-Hibl vs. DPT-Hep8-Hib3 % 10 3.19 0
Wastage Rate of BCG % |7p [\ |76 8

JE R
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Wastage Rate of DPT-HepB-HIb (Penta) “ 4 i1 a7
Wastage Rate of Pollo (OPV) ® 4 % LY =
Wastage Rate of PCV % b7 28 30
Wastage Rate of IPV % 3 30 ET)
Wastage Rate of MR % 62 50 50
Wastage Rate of TD % 5 25 60
NUTRITION
% of children aged 0-11 months registered for % 100 "
growth itoring (New visits)
% of children aged 0-23 months registered for growth
ke % 59 95 0
Proportion of malnourished children as % of new % o o 9
growth monitoring (< 2 years)
ag ber of growth g Visits
Undat 248 % s s 10
% of children aged 0- 6 months registered for growth 0 7 52
breastfed for the first six months
% of children aged 6-8 months registered for growth a0 % 2
monitoring received solid, semi-solid or soft foods
Vitamin A mass distribution coverage 1st Round % 95 97 100
Vitamin A mass distribution coverage 2nd Round % 83 95 100
Deworming tablet mass distribution coverage 1st % a7 o8 100
Round
Deworming tablet mass distribution coverage " % 9 100
2nd Round
% of recovery rate of SAM cases % 0 0 0
% of defaulter rate of SAM cases % 0 0 0
% of death rate of SAM cases % |0 0 0
% of children aged 6-23 months who received at « 2 o 3
least one cycle (60 Sachets) Baal Vita (MNP)
% of aged 6-23 hs who d3 % ° ° °
cycle (180 Sachets) Baal Vita (MNP)
CB-IMNCI Care|
% of newborns who had chlorhexidine of
% 100 1
 applied immediately atter birth —
% of PSBI amongregistered 0-2 months infant % o 0 18
(sick baby)
% of infants aged 0-2 months with PS8I recelving % 0 ° ’
a complete dose of Gentamycin
% of infants aged 0-2 months with PSBI receiving o P o
| 3 complete dose of Gentamyeln
Number of Infant’s deaths aged 0-2 months v JON ) |° 0
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CB-IMNCI -ARI
of acute respl Y inft (ARI) per

1,000 children under five years {new cases) f000 | 1368 L8 ki

ds of Pr ia (P + Severe
Pneumaonia) per 1,000 US yrs Children (new /1000 | 940 70 an
cases)
Proportion of severe Pneumonia among " o o %
registered new ARI cases
%oumfbioﬂcs!remmwhosuﬁeredhom % it 100 30
Number of Deaths due to ARI No. |0 0 100
DIARRHEA
Incidence of diarrhea per 1,000 under five years 1000 | 30 i o
children (new cases
% of severe dehydration cases among children % o s o
under five years (new cases)
% of diarrheal cases treated with Zinc and ORS % 100 109 o
among children under five years with diarrhea
Number of Deaths due to Diarrhoea No. |0 0 0

C. FAMILY HEALTH
SAFE MOTHERHOOD
% of pregnant women attending first ANC among
estimated number of live births (Any times 1st % 7 0 104
Visit}
% of pregnant women who had four ANC
checkups as per protocol (4th, 6th, 8th and Sth % 106 65 29
month)
% of women who received a 180-day supply of - % = 3
iron folic acid during pre,
: ::'s institutional deliveries among expected live o » 1’ 7
% of deliveries attended by SBA (2t HF and Home)

e birth % 100 100 100

% of deliveries attended by SBA (at HF) among
total dellvery at HF i o A% 19
% of vacuum, forceps and C/S deliveries among x o o o
total delivery (Health Facility)
% of thers who Vitamin
A suppl among expected live birth » 2 1 2l
% of women who had three postnatal care (PNC) % » 9 &
visit as per protocol among expected live birth
% of women recelving maternity incentives % 100 100 =

70




A FETAAR HLA,ROG ] /0GR B GrniNE qhwr ke

Iving ANC Incentl

mm&;‘; de“lt‘ven:s oy % _|» 4% 5

% of met need for emergency obstetric care

service % 2 363 18
(Target: 15% of estimated live birth}

Number of Neonatal deaths No |0 1 0
| FAMILY PLANNING

:::ﬁn:wod :;:ceplon as % of WRA (all modern FP % &8 1 293
FP new acceptors-lUCD No 13 3 0

FP new acceptors - Implant No (7] 38 54
ml m] o "! h ) % rate [CPR) {mod % |z 3043 1260
Current User - Condom No. | 6350 9200 3030
Current User - Pills No. | 557 227 s
Current User - Depo No. 129 129 140
Current User - IUCD No. | 104 104 103
Current User - Implant No. |51S 515 133
Current User -sayana press NO. |70 70 [
FEMALE COMMUNITY HEALTH VOLUNTEERS
| (FGHV)

Total number of FCHVs No. |23 pil 12
% of mothers group meeting held L3 35 35 96
Number of women utilizing FCHV fund No |- -

Total amount of FCHV fund at end of the fiscal . -
year

Amount of money invested from the FCHV fund Rs - -

% of FCHV fund utilized (Invested) * - - .

D. MALARIA / KALA-AZAR
Total Number of Blood Slides collected No | 930 1593 139
E. TUBERCULOSIS

Case Notiication Rate all form of T8 per 100000 population 100000 | 190 it 164
mmmmmwmnn“w mb’;o 106 106 P
Treatment success rate (All PBC) b 85 85 87.5
Ewﬂm rate (All PBC) * = +

Slide Positivity rate (from lab facility only) %

F. LEPROSY
New case detection rate (NCOR) per wﬁml_luon {\ (\ s

Yy W3 3
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Prevalence rate (PR) per 10,000 139 139 1
Number of Disability Grade2 among new cases No 0 o 0
H. CURATIVE SERVICES
Total dient No. 83943 81943 24870
%of ;outpatlem {OPD) new visits among total % 139 139 134
moﬂmahmﬂmmwum % 128 128 126
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Programme | wrwway wey | wrd i Wl get Az
qeT FeeRies thwmrs i Leuc]
Fearsmws
(Major (Gap Analysis) | (Causcs/Reason) (Recommended
Achicvement) Actions for
| improvements
Reporting/ Timely Lack of tools Late supply of HMIS | Timely Supply for
Recording Reporting of Tools HMIS Tools
HMIS  with | Lack safl for | Lack of training for MC | All  the  staffs
Online Recording  and | and other staff’ should train  for
reporting Reporting HMIS recording
.l :
Refresher  and
update training for
related  stafl  of
HMIS
I EPI Coverage | Geographical Lack of Transportation | Pay for
is low Distribution transportation for
EPI & PHC/ORC
Regular
supervision  and
monitoring should
be done by higher
authority to
improve
management.
CBIMCI/ Lack of Proper | All the staffnotupdated | Supply of tools
CBNCP management of and equipment.
CBIMNCI
Lack of Refresher  and
refresher update training for
training for new related staff.
u
Nutrition Program Run | Low particip Luck of knowledg Effectively run a
isfactory of GM progrum of GM__|
Around  90% | Deny for taking | Lack of supply for | Needs for HW
achicvement | Balvita for child | Balvita training about
on vitamin A | (Lack of Nutrition
and awareness)
Deworming
| program
Participation Proper
of FCHV ﬂﬂ = mobilization  of

WAy E Y
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FCHV and school |
Health  program |
should  be run
continuously.
Family Run well with | Low  coverage | Lack of knowledge Training of FP
Planning service of | of FP Method |
IUCD  And
Implant
Stock out of FP [ All the stafT should be | FCHV
train and update Mobilization
Migration and aboard | Default tracing
it
Safe High coverage | Lack of upgrade | Delay in upgrade of | Al govemment
Motherhood | of ANC of birthing | birthing  center into | institutc  should
center CEONC with OT set up | improve their
service
Iron TD | Low age | Lack of knowledg FCHV
compliance of PNC service mobilization and
rute is high Awireness
program for free
health services
Increasing Low risk-taking | Lack  of  trained | Supply of trained
trend of | behavior of | manpower HR for Safc
Institutional clients (GP/OBG/ASBA/SBA) | motherhood
delivery progam __
FCHV Active High work load | Due to high population | Increase
mobilization density, work load is | manpower
high but man power is | according 0
same ion base
High will | No extra | No Regular intensive | Retirement of
| power Intensive aged FCHV and
Timely Reporting Lack of refresher | recruitment of
Reporting coverage is | training and update fresh and
unsatisfactory dedicated FCHV
needed
PHCORC Regularly run | Low age | Lack of knowledg A
of PHCORC | of service program should be
Clinic nun
lack of | Lack of supply Service provided
infrastructure on PHCORC can
and tools be increased
Service that can be
providing on PHCORC
is not sufficient.
Malaria/ Kala | Diagnostic and | Kala azar kit is | Kala azar kit is not | Regular supply of
azar control treatment not  provided | provided regularly testing kit and
service  run | regularly improve to supply
smoothl {\ uali ent
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ANl healthcare | Lack — of  refresher | Regular  training
providers  arc | training and updates and updates are
not trained required
Slide Poor quality of | Poor quality of kits and | Quality of test and
collection s | testing reagent’ | tools tools need to be
100% i d
Tuberculosis | Case  finding | Lack of training Allocate the
control e is low on dots stalf budget for Default
tracing
Diagnostic and | Problem on | Lack of awareness Community
treatment default  tracing awareness
service due finance program for
Provide under stakeholder
DOTS Lack of | Budget is not allocating
awareness for default tracing
Leprosy Providing Problem for | Duc provide wrong | Need of clectronic
control diagnostic, contract tracing | address of patient registration  and
HR
also  provide | social stigma sociul stigma Regulation of
POID clinic intensive for
treatment
completc  patient
for effectiveness
__Jof
HIV/  AIDS | PMTCT And [ All Saff not| Only Birthing Center | All the  Staff
control 1B HIV | Truin for | focused should be train for
ltesting | PMTCT
continue PMTCT and start
running for HCT testing
Birthing center
Center
Laboratory Available and | High work load | Limited manpower Increase
rn by train manpower
manpower according o
service load
Problems  on | Supply chemicals and | Supply regularty
supply reg regularly
Well Equip lab for
quality report
analyzer & hemato
analyzer
NHEICC Awarenessand | Lack of IEC | Low supply of ICE | Supply ICE
health And BCC | materials materials regularly
education muterials
program  run | lack of sitting Provide Bench for
continuously | bench health  cducation
comer for
providing  health
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education vin
audiovisual aid

Logistics Lack of frec [ Poor and inadequate | Regular and
supply drug and | supply of frec health | adequate supply
HMIS tools drug and HMIS tools
Admin
Finance Electronic Lack of backup | Lack of fund Supply fund for
Billing system | power supply & purchasing  and
in counter und | computer  and maintain
| pharmacy ___| printer
Collected cash
daily deposit in
| bank
Rogularty
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